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Nowadays outsourcing is becoming popular among the world. Electronic Manufacturing 
Service (EMS) will be developed well in China. Project Management is the fundamental 
management tool in EMS. With project managers, the product can be transferred among 
the multi country and EMS provider. In the past 50 years, people developed the theory of 
project management well, even in the IT application. But the project managers did not 
practice well. It is good to put these two together. How to use the project management 
theory in EMS? 
 
The topic of this thesis is related to project manager’s efficiency. The idea to improve the 
efficiency is from the theory of project management. In the thesis, there will be the 
solutions together with the case study. In order to help project managers understand and 
practice, we are using the good communication skills.  
 
There are five chapters in this thesis.  
 
Chapter 1: We identify the manager’s headache. The propose and analysis are included in 
this chapter.  
Chapter 2: There are two steps in the whole process among the lifecycle. One is new 
product introduction and the other is mass production. We will analysis how to use IT tool 
to reduce the time. 
Chapter 3: Time management is the key task in this charter. The project managers need to 
improve the management skill on how to manage time control by himself or herself.  
Chapter 4: There are two issues in management of communication. We will discuss how 
to have an efficiency meeting even it is in different time zone. We will study the 
management on mail as well. 
Chapter 5: We will show the result and summarization in this chapter.  
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第一章  绪论 
1.1 问题提出 
        图 1－1 阐述了一个公司伴随生意增长随之而来的项目经理成正比增加的情况。 
T 公司成立于 2001 年，是一家从事电子制造服务的总部设于美国的厦门公司，
经过 4 年的积累，到 2005 年 6 月时，项目经理的人均月销售收入就一直只徘徊在
50 左右。而根据公司的预计，到 2005 年 12 月，每月的销售将达到 500，如果照这
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经理需要很强的内部协调能力和很高的决策水平，说，“It’s like being a mini general 
manager.”（说项目经理是小的总经理）。从 T 公司人事经理了解，招这样象总经
理那样的又具备多实际操作技能的人来当项目经理比较困难。 




分工作给下属。项目经理可以身心愉悦。T 公司 HR 经理称，项目经理的岗位具有
难招易走的特点，其年离职率已高达 40％的（2004 年的数据）。 









        提高项目管理效率进而提高服务水平对中国的电子制造服务公司有现实的指导
意义。ISuppli 公司称，到 2004 年大中国地区的电子制造服务（EMS）的市场空间
为 1150 亿美元，并以 16％左右的年增产率稳步增长。这个巨大的蛋糕吸引力了很
                                                 
1Claire Serant. EMS providers discover program managers hard to find. ［EB/01］
http://www.ebnews.com/digest/story/OEG20010413S0053, 2001-04-13 

















天泓、捷普等前 5 家 EMS 约占全球 EMS 市场的 60%)，本地主要的 EMS 厂商目前




家的 EMS 厂商步步紧逼，本地 EMS 厂商的发展如今已成逆水行舟之势。”本文取
材的 T 公司是国际上第二梯队的 EMS 厂商，T 公司在小批量生意（High Mix，Low 
Volume）和高端市场（医疗，航空）享有很高的声誉，拥有很多的经验。国际上第
二梯队的厂商是中国 EMS 厂商 合适的老师。包含在本文里的经验希望能够对本
地的 EMS 厂商提升项目经理管理效率有借鉴意义。 
1.3 研究方向 
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